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YOR AD/RR FROV Acting DDt Reviaw of Tapthly Deports

1, You ssked me to ook over the ponthly reparts for the laat
six months with view tc seeing vhat business remsined ortetanding £:1
ER in these reporis,

2, I have resd the veporis from Jamuary to June 1952 inclusiwe
and have made notes both of mecific mw_mm@wmm for

3, The review of these reports indiontes they are a sooend !, 18938
than perfect source from which to compile matters +o attend t0e Tn k2
first place, we canmot assume et the relative importancs of neods 1
accurately reflected in these reports. For examplo, I rarnered only
Pive iters on needs for more ftormadion end I cawmol believe we arc
as well off as the pacolly of compiaints in thls direction would incicnte.
Tr the second place, thore soens quite a bit of differonce in tho
attitude of the division chiafs teward the reports. I would guess 1hoh
some divisions list only thooe corpladnts that they think they cal (e
samo action on, some st for the aake of the yecord, whils othere de
their best %o fe corprehensive, So rush oy the werndn: signs. °'®
1tems themselves follow, listed ey Production, Inforxiion, Serrriend
to HR, Liaison, Security, and Personnel.

Tten Dotadls
A, PRODUCTIION

1, Repearch srd writing technigues

R rep should show: From D/R, on soveral oCoeiiotil.
' 17/R would ike erough pavi-8 0
Crester accurac in mmerical seach resesrch techniquer o«
natter; insmure better screening lulere -
report comes to I/E, and %o caxry
oreater consistmcy in locating  oub the evaluetion of TR's rogeart:

places @d 3pe. r Lanes 3 roryan o8 a wholé.
Better coordination; | |

treater caye ir identifying,
describing, and evalating

BoUrCes . .
HR needs & group of specialists F;"pa DA land D/E. DY conside®s L
in mﬁ.‘w&ting m‘bﬂm‘b‘fﬁtﬂ 1 s hoeri t et O weridng greun

ted for such tasks,
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2. Internal coordination amxl contrel

ONE amd FIC jobs need more coorcinmation Mostly from D/, /R would
like to be able to put <re of it
owmn people on each FIC rorizing
group, and would like t: be in a-
an exrlier stege in initiation.
Also D/R thinks contributors shonid
be consulted before deallines are
set, D/M thinks there sloul
two disoussions betwean (i users
and ORR producers on OkF nrojects:
one at initistiom, and =rother
after time has permitied a ;Yrasp of
the problems posed,

Status of I/E imtelligenco-surpert D/R grants timewshcrtepe may
papers needs clarificetion forbid normal process by I/, imtb

would 1ike Yo be sure of getling
for file aftor deldivery 'f net bsiore.

3. Vorkloads ang priorities

There were aly teo comments tnt analysts were overburdoned ~nith
foutside® denands so much tiat they could not get aheed with "their own®
wrk, Possibly the lack of corments rises from resivmetion to = corglition
expected to be perrmment, beocanse there hawe been plenty of wvarbtul complaints
on this score.

Lo Filing, Indesxing, eta.

Contributions aren't coming in Tor D/& {whex 3till /it twice
estimates file complained they werc setiing [recti-

cally no contributions. They sey
they still are getting rrachtically
nothing but think poasibly amedystic
may be waiting te comnlete tholr
HTE=O5 contributions xivre turping

in to /A,
5. Opecisl items
Precise respensibility shovld be D/R thins this (the "corperative
assigned for M-35 study”} a headnche ard migpasis

revier to sec vhethey % in really
worthhile; /4, on the other lurd,
thinks it valieble; toth agrec 1/.
should have coaplete rosoonsibility,
{1/h thinks tley heve: /R hopet so.;
D/R would like to pass Jdlssoxinption
regponsibilit entirel;r to b,
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Tem

Veaning and tontent of ca W likies
walnerabilitios s%’ﬁ?. 1AL —

BRI

w shouwld emphagize indicators

Baeklog of NIS sections in pildng
w in /2

B, TNFORMATTON HEIDED

Cet technical abstracts made by
S compsnles

center in 25X1A6a

Reduce [ow of inceming reterial

Co. SERVICES TC OBR

1. Spmes
Get bigeer windows for

25X1A9a

{Deficiancy of iters on this head
above againat too much coniidence in

other items on spece; &/ lLlamed

L Ly
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, sgys Lhere is shill no
m £ ':ﬁ Vil u‘zsgh m’ﬂw‘i-
concerted effort md poriaTo halp
fron outaide 13 is neaded,

DA ooreriders that tre responsi-
hﬂiia'/‘af CT for currgtt ilﬁuﬂi@;&;{;&
does not relleve MR of recponsibdlity
of watching for anything that migint
be o guide to eromy intertions.

This backlog hes ipcvesoec
&Mé%ﬁﬁwmfﬂ, o 1
gections in provess in February to
236 in June, Swve D/S's niea for
poracnnel, belo,

B/

B/T fircs maoh of the material
coming into the branches <o be die
consaming and of littie wminey
suggests the reading wrel might e
better prepared or thal civisions
moht set up their own roacing ranelis

/8 | thope www el {0
in iy wﬂxz prorioed variout tasd
tut not yet Sortheordngg needad to

Ve ilabion in former ahonmr

{They did pob a nov 005, |

il

points up my warming B pioragraph: 3
noods monthly reports as acowrase irdican.o?
our and their relative isportenc “';3 conditdons in February for excossive

thare aptuslly were czly four

111ness and griped in &me that moving deliy was harpering thery & said 0

‘sz that empty rooms wero bad for rorede of crowded workersy & i Lol
by 4

R T T T T EA R
ECRET
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2. Rexoduction servioces

* ‘ nd tating o . inined oo Joz eacl
HerofMining and votostating slow ot }ﬁéﬁ mﬁ o e gus 1.
nove D/C mentioned in Jamwory did-
ficaltios In Silming vital Jocrwrtda
thay now e been clgared; O,
finds additional facildilos are “
gposding mroductdon of loar mataals
so perhaps the worst 48 cver,

25X1A6a

%m i5 more compot@t D/R saye it takes rreet pressIre
. T to get anything in umier ten days.
:Em a4re Mm md tfs ‘}\m’ g A

just don't scer able e pel the

work oube
3. Informtion-trangnitting services
Feswme abstracting and collating of Thiz fros D/ I we to o
FRIS reports this, they say, but. now endy pholow
stated pages ere awllslie.
Speed up O°C deliwriss D/1 comileins it taler peveral

daye %o geb through cﬁmun&ig ratorisld
that any cutoider could il dnts

% ard ged reedistely.
D, TIMELLICRICE LUPFORT AD LIAYOH
1. Covert-office puprord
Conditions lmprovod Listed bopaese of lud wot

Hatory, D/C bays Lt io mod coboer

to gt them to soy vhy Lher went
somothd B, % w 35 Sale o for vs

to provide ity D/E, hoverver, otill
warte clarificontion of rospawililitia
and formalisation of procedures in

PC Wu

2. OS5I Maison

Heeds watching D/n twico repertel difficdiiios
in petting 57 to come to Joint reoting
and be cooperative, bub thindm fhare
may have been some slift Crogrves
in the last two weele. ./ believas
thetr (Commmnicetions Jranch) 0.7
liaison is in general Trxoving,
though bome individuels are stl..

pretty difficult,
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3, dlitary crganizations

Information fyom O like ;m}ling»
teoth and 1iafsyr srith =Y wnite
oxbremely difficalt.

25X1A9%9a

he Coordination in gameral

Subocomdittoes and vorking orowpo By
be danporous

E. DOCUMEITARY 5 CURTTY

D/R can't do ib all

F‘- T 23%
D/E needs more poople

D/D noeds more poople

There bave boen may complainic
on His soore, lut noms documaied.
T uderstand lists of goch lndialous
are now being lept for [mu. '
dlary for 1 August repoz-bod ColivLITiae
tione betweo: HIIINEEEG >
this, D/I thiks situstions miy rave
becons least bit 1@;&::'3:2 ».f:
‘ crg, in coppsract o e
gﬁfﬁs E;“o:i‘;e i{ulaximza are sxoonlat
and little troulde witk Xovy. (oo
graphic /rea Sses &hmﬁj«:; _ms X
potten on well with Avmy D oSFTC8.)

D/ is worried lest Uw 170
subcommitteo ar:i;t gﬁmagﬁg gyoben
hamper BR produd Yy oy
papess w o least gzrgw; tiﬁf*ﬁw’ﬁﬁfs&w
of conturrence; thinks in sope cascs
1 ean do better withovt other
ageacins than with thee; would a2t Jong
howe systen of erdering digsate
in oondvibutions as in (TTRY3, Toloer
than strugeling for vnle &Y.

D/R poimss out responsibllily
for protection of souress mst ;m
primarily snalystst; thiat if ok
catches something, which ence o
trice they have, it is almost v
sccident. 1/ iz particnderly
concarnad abeout worldn :mgx:s N fadel A

pass stuff avound -+ thout adequat
m Yy D/E; thinks thst /R ahould,
when it gots enough steff, see all
these for control pwrprran. (lole
these two views are 1ol ontirely
consistent, )

Cape, webty poo, fo ik
nordh after rooth,

They plcod ‘;’mz‘tiuxle:}:{ oy
gpocific editors, vioro £ogul X
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(Neither o/ nor I/ uees io
have quite the Inack of cone of ¢
other divisiens in doing rmerdiips
for themselves; bub of coosn Wwy
shoulkdn't have To.

D/A noeds upper-leval stoff

merbers Mes, enbarad n o3
reporbed still wmlid,
D/5 needs mare peoplo Particulerly in ¥, 1, ax

7P, both senloro and Jeroie.

o

- 358e §
el me L AR Ben A
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